
Joint Project

Introduction

I am making this contribution to the debate as Chairman of the Monday 
Club, and in response to your invitation.  While not directly involved at 
present, never-the-less the Club is an interested party since whatever the 
outcome, inevitably, that we would be impacted.

Background

When  our  Club  moved  to  Barleylands,  ‘Security  of  Tenure’  had  to  be 
addressed. The solution generously offered by Bernie was that when he 
decided to give up control, he would cede his interest to a Management 
Team to run the club ‘ad infinitum’.  The Monday Club would have the 
option to nominate a member.

While the details are ‘work in progress’, and fortunately are not pressing, 
the  key  question  is  ‘Who,  if  anyone,  would  be  prepared  to  take  the 
financial  responsibility  for  the lease and the rates’.  You also have this 
challenge,  unless  a  landlord  can  be  found  who  is  an  altruistic  Bridge 
enthusiast,  which is  somewhat unlikely.  It  would  be truly  tragic,  if  this 
established facility were lost for lack of long-term management support.

Operating as a Small Business 

The  only  difference  between  your  proposal,  and  what  Bernie  has 
established,  is  that Bernie  funded the project  himself,  and therefore is 
perfectly entitled to recoup the capital cost over a number of years, which 
I  hope he will,  in  addition to compensation for  all  the time he spends 
teaching etc. He himself is entirely at risk.

You will have to set up a business/organisation which takes responsibility 
for all the running costs, lease, rates, accounting/legal requirements,  as 
well as providing the ‘day-to-day’ management. You will have to account 
to members for the use of their funds, and are unlikely to find volunteers 
to run all the events without remuneration. Who will be prepared to take 
this financial risk, and the risk is much greater for a ‘start-up’ than for a 
running concern? Not something I  would willingly undertake, enthusiast 
though I am.

Falling Membership

I am not sure your claim that having dedicated premises will necessarily 
reverse the trend. Bernie provides the ‘Dedicated Facility’, and teaches, 
and this has provided many new players, but still the numbers decline. 
The correlation with Southend I also find suspect, as the area is one where 
many choose to retire. Never-the-less, having dedicated premises can only 
help, and I applaud the initiative.



Legal

I have no experience of Charities except some of their control/reporting 
requirements can be onerous, but landlords, even if you set yourself up as 
a  limited  company,  will  not  allow  immunity  from  the  lease.  Personal 
guarantees are often demanded.

A Proposal

I cannot envisage that achieving a very large sum to purchase premises 
outright is likely, so I view leasehold as the only practical solution. Even to 
make that successful,  all  the clubs involved would have to move. Only 
with high utilisation could the leasing costs be safely covered.

However,  some  form of  joint  endeavour  might  have  a  real  chance  of 
success. How could this be achieved? I offer this thought as a ‘Strawman’ 
for debate.

A Joint Project including The Monday Club and the Jubilee Club

The basic concept is to enlarge the Bridge facility at Barleylands. All the 
clubs would contribute to fund-raising, and when ready, using Bernie as a 
chief negotiator with the landlord, lease another room close to the existing 
facility.  An option,  I  suppose, would be to close Bernie’s  facility  at  the 
same time and migrate into a larger room, appointed as sumptuously as 
funds would allow.

To do this, the challenge of finding an acceptable management structure 
would have to be solved, which The Monday and Jubilee Clubs have to do 
at some point, somehow, anyhow.

The advantage of Barleylands, is of course, that it is a leisure/craft facility 
at present, with a car-park and, very importantly these days, reasonable 
security. 

The only one of  your objectives that would be slightly compromised is 
proximity to the A12, perhaps not too great a disadvantage, but certainly 
not perfect for those living the other side of Brentwood.

Conclusion

This  proposal  has  the  advantage  that  all  the  affiliated  clubs  in  the 
Billericay area would be involved, working together with Bernie, to grow 
the facility, and to evolve the long-term management problems. 

I  cannot see our club agreeing to support any other facility that could, 
even marginally compete with Bernie’s initiative, thereby putting him at 
financial risk, however small.

Derek Stewart


