
Meeting of the ECBA Teaching & Education Sub Committee held on 15/06/2012

Present: Alaric Cundy (Chair), John Williams, Dennis Valtisiaris, Graham Foster

Brief Summary of Discussion

Graham was new to the group, and he started by describing two areas that were unfamiliar to other 
members of the sub-committee: (a) the organisation and status of the Bridge Clubs in the 
Southend Borough area, and (b) the initiatives that he has facilitated in schools around Essex

SOUTHEND AREA BRIDGE CLUBS

It was recognised that both the Thorpe Bay and the Southend & Leigh Clubs made very wise 
moves thirty years or so ago when they opted to purchase outright their own premises.  Those 
purchases are believed to have been facilitated by Bob Hair, and financed by loans from the clubs' 
then members.  The net effect is that today these clubs are thriving - “heaving” was the adjective 
used.  Membership stands at hundreds, with waiting lists.  The ethos, especially of Southend & 
Leigh, is very much 'self-help', with a great many members taking on individual responsibilities.  
This ethos encourages a good club spirit and also helps to ensure that no one individual is left with 
too much to do.  Collectively at the two clubs there are about ten members who run teaching 
sessions, which of course help to keep membership at its current state.  One concern, however, is 
that few of the teachers have any formal Bridge Teaching training, and therefore there is little 
standardisation or quality checks; Graham and Richard Register have started to run sessions for 
the teachers.  

So, three noteworthy points emerge:

1. Contrary to the experiences of many other clubs in the ECBA area, these clubs have a 
thriving / growing membership

2. Much of this success is put down to outright ownership of the premises, and the wider 
opportunities that status then offers

3. There is a need to acquire or develop some more structured and standardised training 
materials for the teachers to use

SCHOOLS INITIATIVES

These initiatives have all been facilitated by Graham through known contacts – personal contacts 
are essential:

1. Mini Bridge is being taught at five primary schools in the Boswell / Springfield area of 
Chelmsford in after-school clubs.  This work is 'sold' as part of the development of 
numeracy / maths.  The schools are also encouraged to compete against each other, which 
helps to maintain and develop the children's interest.

2. Three of the four grammar schools in Southend have after-school Bridge Clubs for the older 
children.  This initiative was facilitated by a relative of Jill Hair.  Again, the format comprises 
both within-school and between school competition, and, in particular, the girls v boys 
matches promote extra interest.  

3. Graham has recently begun working with a 'Learning Community' comprising one 
Secondary and five primary schools in Thurrock, so therefore covering children aged 5-8 
and 9-13.  These pupils are now playing Bridge / Mini Bridge as part of the maths 
curriculum and overall 'Numeracy Strategy'
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Three common themes that run through these Schools initiatives are:

a) They are all reliant on personal contact

b) They are approved by the DES as consistent with schools' developing Numeracy Strategies

c) The need for standardisation of teaching / training materials again arises

Picking up on the Sub-Committee's earlier proposal concerning Havering College, Graham 
suggested the possibility of instead working with the newly amalgamated 'South Essex College', 
which has primary campuses in Southend, Basildon, and Thurrock, and a number of satellite 
premises, including one in Chelmsford.  The students are aged 17-22, and number 27,000 in total.  
So, compared with Havering, the scale is even larger, the geographic spread is even wider, and, 
critically, Graham has personal contacts

OTHER INITIATIVES

It was raised at the AGM that school children are encouraged to complete the Duke of Edinburgh 
award.  Part of the requirement is that successful candidates need to learn a new skill; it is known 
that at least one successful child had learnt to play Bridge as their new skill.  It is thought that there 
could even be grants available to support this activity. 

John mentioned that ECBA had been under pressure to buy its own premises, and that promises of 
potential loans from well-off Bridge players had been suggested.  Alaric mentioned that he had, a 
few years ago, had thoughts about establishing some kind of affiliation or co-operation between 
some of the clubs in the Brentwood / Billericay areas (ie, Hutton, Mayflower, St Edith's and 
Mountnessing) based around shared ownership of expensive equipment, such as Wireless Bridge 
Scoring and Bridge dealing machines.  These four clubs in particular have a considerable over-lap 
of membership.  He didn't actually make any approaches, and in the event clubs have individually 
'done their own thing'.  However, in the light of the success of the Southend Area clubs, and the 
comment from John, he now wondered whether a much more ambitious  arrangement based 
around owned premises might be attractive and viable.  

TEACHING MATERIALS

A common theme highlighted by both Dennis and Graham was the need for the development or 
adoption of a structured set of teaching materials that would 'flow' naturally through the various age 
groups at the schools and colleges, and which could also serve the needs of the teachers in the 
Southend Area (and elsewhere).  

Alaric reported that in his opinion the materials that had been developed through the EBU's Bridge 
for All (BfA) scheme were excellent. They had not been taken up widely, firstly because most 
established teachers had already put significant effort into developing their own materials, and 
secondly, because though the “Teacher's Pack” was free to those Teachers who attended the EBU 
course, the EBU charge Students for their own Packs.  The EBU had also developed the Really 
Easy series of textbooks to complement the course packs, though they could also be purchased 
and used independently of the BfA scheme

Dennis mentioned that the VUBridge material was both excellent and free

Graham mentioned that material believed to have originated from the EBU, was available free to 
schools through the DES.

Everyone agreed that ideally any adopted training materials must be available on-line, especially 
materials designed for children and young adults.
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ACTION PLAN

OVERALL AIMS: 

• SHORT TERM: to concentrate on building on that which is already in place 

• to support the existing groups of schools, and to extend into South Essex College

• to enable the Southend Clubs to build on  / improve their current teaching 
arrangements, through the adaptation or adoption of existing standardised training 
packs

• MEDIUM / LONG TERM: to extrapolate and replicate existing successes

• look to extend the experiences of Southend area clubs more widely, e.g., to explore 
whether a Brentwood / Billericay area club operating from its own, or ECBA owned, 
facility would attract support

• to work with more groups of schools

A) Structured Standardised Teaching Materials

1. Alaric to research the EBU BfA and related materials – exactly what and how it is available, 
what it costs, in what format, and any strings attached

2. Dennis is to do likewise with the VUBridge materials

3. Graham is to do likewise with the DES materials

4. The whole sub-committee will then reconvene to take stock.  The aim will be to establish a 
path to the provision of a structured, standardised and complimentary set of teaching / 
training materials that cover: (a) Mini Bridge / very young children, (b) children 9 – 13, (c) 
Sixth Form / FE level, (d) possibly an adaptation of (c) aimed at adults

Time scale:  suggested next sub-committee meeting in mid July

B) Additional owned premises

(a) Alaric to have a brief discussion with Bernie Hunt – prior to the ECBA meeting on 20th June

(b) Alaric to arrange a brief informal chat with Bob Hair about the help / influence he might 
have concerning the identification and purchase of suitable premises in the Brentwood / 
Billericay area, should such a concept 'catch-on'.

(c) Alaric to arrange an informal, tentative meeting with the chair or nominee of  three 
Brentwood / Billericay area affiliated clubs (Hutton, St Edith's, Mayflower plus 
Mountnessing) 

(d) John to raise the issue at the ECBA committee meeting on 20/06/2012.  Should this be an 
ECBA venture or a club-initiated venture, and if the latter, what support / influence could 
ECBA have over the matter?

(e) The next steps depend entirely on the outcome of steps (a) to (d), but, depending on 
reactions it might well require the development of a more formal outline proposal for each 
club to discuss within its full committee, and then with all the members.  Wait and see!

Time scale: report on progress to the next sub-committee meeting.

C) Miscellaneous Action

• Graham to send Alaric contact details of all the teachers involved in the Southend area 
clubs (my current list comprises Trevor Livesy and Terry Wise).

• John to investigate the Duke of Edinburgh reference and to consider whether / how it might 
link into the wider schools initiatives

Notes prepared by Alaric Cundy, June 17th 2012
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