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Brentwood & Billericay Bridge Clubs Joint Project: How the organisation could work

Preamble
• The suggestions in this note are a development / expansion of some ideas originally put 

forward by Theo Todman
• As things stand, we are open to being described (justifiably) as “a loose agglomeration of 

uncommitted clubs”
• If we are going to achieve the ultimate aim of being a thriving, growing, club that operates 

out of its own premises, we at least need to appear to be a single, co-ordinated entity 
that could, for example, commit to signing a lease or rental agreement, or better still, 
become the legal owner of a suitable property

• As a single entity we would operate to a new single constitution or an equivalent 
governing document.

• With such a document we could seek to become a Registered Charity, to apply for 
grants, and to seek loans.  We certainly need grants and loans, and possibly also Charity 
Status, before we could seriously pursue the purchase of premises, and also before we 
could sign up to a lease on an empty building space.

Options
1. UMBRELLA: We form a new 'umbrella club' and all four of the current clubs sign up to be 

a constituent part of it.
2. ONE CLUB: We dissolve the four current clubs and form a single new club that initially 

happens to meet on four different nights at the current different venues
3. EVOLUTION: We commence by pursuing option 1 above, and over time evolve into 

option 2.

The “Umbrella” Option
1. There would be one overall organisation, with four sub-sections, which individually would 

operate much as the four clubs do now.
2. There are two critical “musts”:
• Players would join the 'Umbrella', not the individual clubs.  We might need a two-tier 

membership scheme:
• Full membership – perhaps £20 per year (needs to be checked), which would 

entitle the member to pay 'member rate' table money at any and all of the four 
sessions.  It might additionally include a partial table-money rebate scheme for 
players who clocked up a large number of playing sessions in a single 
membership year, similar to the EBU's P2P rebate scheme

• Single Session Membership – perhaps £10 per year, which would entitle the 
holder to pay at a single pre-nominated weekly session as a member, but pay 
non-member rates at any other sessions

• The 'Umbrella' would pay the room rental, not the four individual clubs.  To make 
the sums add up, the 'Umbrella would need not only to retain the membership fees, but 
also take a 'levy' similar in concept to P2P per player session.  This requirement ensures 
that the single 'Umbrella' becomes responsible for the premises for all four clubs

3. Safeguards would be built in to retain the control that players have over the choice of 
venue for a particular session, so that, for example, the 'Umbrella' couldn't suddenly 
decide to change one or more of the venues without the agreement of the membership

4. Beyond the two 'musts' there are other responsibilities that could be passed over to the 
'Umbrella', in particular those where economies of scale might be achievable, such as 
Club Insurance, Scoring Software Licences, etc.

5. Such an arrangement gives a 'one organisation' look, which would be critical for obtaining 
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grants, loans, etc, and for facilitating applications for registered Charity Status.  On the 
other hand, for individual players and club committee members, it is not a lot different 
from now.  Those players who currently belong to more than one of the four clubs and 
who play several times a week, might potentially find that their annual cost for 
Bridge-playing drops slightly

The “One Club” Option
1. Broadly, this one 'does what it says on the tin'. 
2. The existing four clubs would be dissolved and a single new club created in their place
3. For players, membership would operate as under the 'Umbrella' option
4. To preserve continuity with the past, the four nightly sessions could continue to be 

described as 'The Hutton Session',  'The Mayflower Session', etc
5. Initially, the four sessions would continue to meet at their current locations, though as and 

when the opportunity arose, the organisation would be looking to move to single 
premises

6. The same safeguards for relocation as for the 'Umbrella' option would be built in
7. The 'One Club' would handle all the income and expenditure for the four sessions, and 

therefore would be responsible for everything.
8. This option includes the benefits listed at points 4 and 5 under 'Umbrella', but additionally 

it opens up opportunities for sharing equipment and personnel:
• The 'one club' could buy a dealing machine that was available to all four sessions
• We would have the opportunity to expand the pool of Directors so that 

responsibility could be shared out more, and it could become easier to organise 
'back-up' to cover absences, illness, etc, hence improving resilience.

9. It would be much easier to establish brand new 'one club' activity, such as a two-session 
weekend Club “Blue Pointed” event.

10.One potential issue would concern entries to the ECBA Invitational teams events; at the 
moment we enter three separate clubs, and it is neither in the interests of the ECBA or of 
our top players to be restricted to one team.  Given that the chair of ECBA was part of the 
group that 'seeded' this initiative, and given that the ECBA Committee has given it's 
blessing, that shouldn't be an insurmountable point, but it would need to be explored.

The “Evolution” Option
1. Well, surprise, surprise: this one involves starting off as an “Umbrella” and evolving over 

a planned period of, perhaps, one or two years, to “One Club”
2. One advantage is that evolution is often easier for individuals to cope with compared with 

revolution, and we would only need to do relatively little to look like 'one organisation', 
which could be done relatively quickly

3. We have already clearly established that, rent or buy, we need to increase the critical 
mass in order to be able to afford our own premises, and in order to do that we have to 
attract interest from other clubs and to develop teaching activity

4. A potential downside is that it would almost certainly be easier to attract additional clubs 
as and when we had a specific proposal based around specific premises, but other clubs 
might be sufficiently encouraged to join in with a longer term plan if we showed obvious 
signs of commitment to it.  

5. We might be able to 'evolve' some of the existing teaching activity to come under our 
'Umbrella', and, indeed, to develop new activity.  Teaching is absolutely critical for 
'growing' the club and for applications for Charity Status


